
Unified (school) Improvement 

Plan 
What is s UsIP? 

Every school in Colorado identifies improvement needs and root causes associated with two to three 

goals and strategies chosen to address improvement needs. Goals and strategies may be continued 

from year to year. These goals and strategies are formalized on a living document called a USIP, or 

Unified School Improvement Plan.  

Colorado Springs District 11 refers to the Unified District Improvement Plan as “UdIP” and each 

school’s improvement plan as a “UsIP”. Throughout the state, the plan is more commonly referenced 

simply as “UIP”. 

GLOBE Charter School provides a copy of its current UsIP, designed by School Accountability 

Committee, to District 11 in the fall of each school year. It is submitted to the Colorado Department 

of Education and publicly posted in the spring of that school year. The public version of this 

document reflects the work that has already been in place for that school year. Internally, teachers 
adjust and update their strategies on the UsIP as needed throughout the year. 

 The Unified School Improvement Plan (UIP) as defined by the 

Colorado Department of Education: 

Colorado schools and districts can improve student learning and system effectiveness by engaging in 

a cycle of continuous improvement to manage their performance. To support this purpose, the 

Education Accountability Act of 2009 requires each Colorado district and school to create an annual 

improvement plan. The Colorado Department of Education has developed a unified improvement 

planning template and processes to support schools and districts in their performance management 

efforts. The UIP template has been designed to meet state, federal, and program accountability 

requirements. – See more at: http://www.cde.state.co.us/uip#sthash.visyhrG3.dpuf  

 

 

 

http://www.academyacl.org/resource-center/about/usip/Colorado%20schools%20and%20districts%20can%20improve%20student%20learning%20and%20system%20effectiveness%20by%20engaging%20in%20a%20cycle%20of%20continuous%20improvement%20to%20manage%20their%20performance.%20To%20support%20this%20purpose,%20the%20Education%20Accountability%20Act%20of%202009%20requires%20each%20Colorado%20district%20and%20school%20to%20create%20an%20annual%20improvement%20plan.%20The%20Colorado%20Department%20of%20Education%20has%20developed%20a%20unified%20improvement%20planning%20template%20and%20processes%20to%20support%20schools%20and%20districts%20in%20their%20performance%20management%20efforts.%20The%20UIP%20template%20has%20been%20designed%20to%20meet%20state,%20federal,%20and%20program%20accountability%20requirements.%20-%20See%20more%20at:%20http:/www.cde.state.co.us/uip#sthash.visyhrG3.dpuf


 The School Accountability Committee is a sub-committee of the GLOBE Charter School Board of 

Directors, with its membership and mission defined by state statute to include  

 The principal of the school or the principal’s designee 

 At least one teacher who provides instruction in the school 

 At least three parents of students enrolled in the school 

 At least one adult member of an organization of parents, teachers, and students recognized by 

the school 

 At least one person from the community. 

A few things to keep in mind when viewing score summaries: 

When viewing public information concerning GLOBE Charter School, note that sample sizes can 

affect scores. Where a particular grade or population of students is below a given number, the results 

are not released to anyone but the appropriate staff members at that school because otherwise, 

students might be identified by their scores (which is in violation of the Federal Educational Rights 

and Privacy Act, known as FERPA).  

Additionally, please note, concerning the data results beginning 

spring 2014: 

In 2014, the Colorado Measures of Academic Success test was introduced. These new CMAS tests 

assess both Science and Social studies. If is important to note that when reviewing several years of 

data, the results of the Science portion may not be compared to the previous year’s results from the 

CSAP and TCAP tests as new state standards had been adopted. Previous to 2014, there was no 

assessment for Social Studies standards.  

Similarly, in 2015, TCAP was replaced with the Partnership for Assessment of Readiness for College 

and Careers Assessment. The PARCC assesses Reading, Writing, and Math. The results of the first 

1-2 years may not be compared to previous assessments in these subjects as these are completely 

different evaluations which are based on the new adopted standards. It ends up being an ‘apples to 

oranges’, type comparison.  The initial PARCC results set a baseline for subsequent years. The 

PARCC tests are national tests, applicable as Colorado has incorporated the Common Core national 

standards into its Colorado Academic Standards. 



Nationally and in Colorado, it is anticipated that all initial results on CMAS 

(Colorado’s Science & Social Studies) and PARCC (Reading, Writing, Math, 

Common Core standards) will be lower than previous years’ results (on Colorado’s 

CSAP and TCAP) until teachers have arranged and adapted curriculum that 

addresses the expectations of the new assessments. While the new standards have 

been available for use since 2010, teachers will not know how the test creators have 

interpreted these standards until the first baseline results have occurred and more 

sample items for comparison are released. 

GLOBE Summary of test information according to our USIP: 

As a school, our PARCC ELA overall performance percentage is in the meets and exceeds 

category and has increased in every grade level, some grade levels significantly.  In our mean 

scale score, we are 5 points from being rated as ''meets.''  All of our demographic groups in our 

school growth report are above the 50th percentile in our mgp for ELA.  As a school, our 2103 

TCAP data shows that in reading we ranked at the 17th percentile overall in achievement putting 

us in the approaching category.  2014 TCAP data shows that in reading we ranked at the 

23rd percentile overall in achievement putting us in the approaching category.  In 2016, our 

PARCC data ranked us in the 38th percentile still putting us in the approaching category. 

In 2013, TCAP academic growth reports in reading, show we were in the 37th Median Growth 

Percentile.   

In 2014, TCAP academic growth reports in reading, show we were in the 49th Median Growth 

Percentile.   

In 2016, PARCC academic growth reports in reading, show we were in the 61st Median Growth 

Percentile. 

These rankings have moved us from the approaching into the meets category.   Academic growth 

does not appear to be a priority performance challenge. 

 

Two of our grade levels increased in overall performance percentage on PARCC Math and are in 

the meets and exceeds category.  Two of our grade levels decreased according to our school 

growth report.  In our mean scale score on the SPF, we are 6 points from being rated as ''meets.''  

Also, in our school growth report mgp, the categories that were below the 50th percentile in math 

were majority groups in our school.  We have identified overall math as a priority performance 

challenge. 

As a school, our 2013 TCAP data shows in math we ranked at the 26th percentile overall in 

achievement putting us in the approaching category. 2014 TCAP data shows in math we ranked 

at the 36th percentile overall in achievement putting us in the approaching category. 2016 

PARCC data shows in math we ranked in the 35th percentile still putting us in the approaching 

category.  

2013 TCAP academic growth data in math shows we were in the 31st Median Growth Percentile. 

  

2014 TCAP academic growth data in math shows we were in the 54th Median Growth 

Percentile. 

2015 data was a hold harmless year.   



2016 PARCC academic growth data in math shows we were in the 50th Median Growth 

Percentile. 

These rankings have moved us from the approaching to the meets category. 

 

Using our Every Child a Writer curriculum, grades K-5 increased their student percentage of on-

grade level performance from 5 percent to 33 percent between the 2014-2015 to 2015-2016 

school years.  Due to this large increase, we have identified this as a priority performance 

challenge we wish to continue to monitor. 

 

2015-2016 community survey results indicated that 93% of parents that turned in the survey felt 

our teachers met their child's needs.  The 2015-2016 year's student survey, 92% of students 

surveyed felt their teacher held them accountable for their work and 97% felt the school 

environment was safe.  

The current UsIPs of all schools in Colorado can be found 

here: http://www.cde.state.co.us/schoolview/performance  

 

General information about GLOBE: 

GLOBE was authorized as a charter school in 1995 through Colorado Springs District 11.  

GLOBE Charter School offers small class sizes for grades K-6, a Gifted and Talented program, 

 and focuses on five main core concepts which are: maintaining high academic standards, 

inspiring student learning, fostering a caring community, and connecting to the world.  Students 

learn leadership skills that will help them in the real-world through highly effective habits as 

well as learning to be involved and productive citizens of the world. They practice those skills on 

field trips, in their classes, and during assemblies.  Students also get to practice those skills at 

End of the Year Field Trips where they participate in overnight, academically based field trips. 

GLOBE also offers five different specials which include:  Spanish, Music, Technology, PE, and 

Art.  During these classes, teachers integrate what the students are learning in their classrooms. 

 Due to this integration, students increase their level of rigor and knowledge base.  Students also 

participate in a Service Learning Project.  Each grade level decides what community activity 

and/or organization they will give back to during the calendar year.  Whether it is spending time 

at a retirement home, feeding the homeless, collecting money for favorite charities, or 

conducting a food/clothing/blanket drive; students learn the value of community and 

citizenship.  We are located in the central part of the district in a neighborhood primarily made 

up of retired homeowners and the area is slowly turning around to see families moving back in. 

 

GLOBE had a 93% retention rate of teachers for the current year showing that staff members, 

although severely underpaid, are happy working in the environment. The two staff members that 

did leave, left out of state for family.  We currently have 185 students which is a decrease by 

seven from last year.  Staff surveys also show they prefer working at GLOBE due to the small 

class size and community relationships.  They stay with the lower salary income because of 

http://www.cde.state.co.us/schoolview/performance


small classroom sizes, knowing their community, knowing their colleagues, and being able to 

have input with what is being done within the school. 

 

Our parent surveys shows they are satisfied with our school primarily because of the staff 

communication and the small classroom sizes.  They feel students tend to receive more one on 

one attention and they are able to have more of a community feel.  We are also able to have 

events that help our own community in ways other schools may not be able to because we can 

pull our resources together quickly by knowing our parents/guardians.  With our surveys, we 

were also able to gather information about our weaknesses and improve upon them.  For 

instance, our communication about certain events did not go out fast enough last year, therefore 

we purchased a downloadable app that can be used on any smart phone. 

 

 


